Mission Refresh and
Strategic Planning

Fullerton College
2022-2023




Goals of Mission Refresh

* Determine viability and appropriateness of current mission, vision, and
core values (as per college policy identified in the Integrated Planning
Manual)

* Incorporate a commitment to anti-racism (as approved by Faculty Senate,
PAC, Classified Senate, and Associated Students in 2021-2022)

* Use revised mission to focus the 2023-2025 Strategic Plan



Timeline and progress

* August 19-Sept. 2: Campus-wide survey ranking current Core Values

* Thursday Sept. 8: Campus-wide forum to review survey results and
discuss how to incorporate a commitment to anti-racism in the
mission statement, vision, and/or core values

* Mid September: Workgroup and IIC met to draft revised mission
and core values



Today’s Activity

* Review and give
feedback on draft
revised mission and
core values.




Discussion
Activity #1

With your group, review
draft mission statement

Does the revision meet the
goal of incorporating the
college’s commitment to
anti-racism?




Individual
Feedback

Use the green and yellow
stickers to indicate your
perspective on the mission
statement

Green=It’s good to go

Yellow=Needs revision: please
add comment or suggestion




Discussion
Activity #2

With your group,
review the proposed
Value groups

Are the values
grouped in a logical
manner?




Individual
Feedback

Use the green and yellow stickers to indicate your
perspective on the core values

Green=The group is good to go

Yellow=Needs revision; please add comment or
suggestion

Additional feedback requested for Values 1 and 2




* October: Approval “road show,” with stops at
Next Ste PS Faculty Senate, Classified Senate, Associated
Students, and PAC

 Wednesday Nov. 2 at 3:00 p.m. and Thursday
Nov. 3 at 12:00 p.m.: Presentation of Strategic
Plan Framework

* Room 224
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